


HELLO FROM OUR

CREATIVE

DIRECTORS

“We could never have known when we welcomed
nearly 1,700 children and their families into
venues across Luton last February what the year
was about to bring. Following a fough March and
April as we all headed into lockdown, we made a
plan as an organisation to meet the needs of our
local community: fo mobilise not mothball. Over
the following months, we reached out to children
digitally, on doorsteps, outdoors, masked and
socially-distanced...and achieved more than we
imagined was possible back in those dark days
of March 2020. Thank you to all the children,
families and everyone else we’ve worked with this
year, together we know we can emerge stronger
and better than ever before.”

— HarrieT HarDIE, JoINT CreaTive Director (CEO).
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“I'am so proud of everything
Full House has managed

To achieve this year,

from festivals to digital
streaming, and partnering
with cultural organisations
far and wide. They have made
a huge difference to the
lives of so many children and
young people at a time when
they have needed it most.”

We delivered 500

creative packs to
the doorsteps of 150
children and young
people in Houghton
Regis

OUR YEAR

NUMBERS

— ProrFessor SaLLy Mackey,
CtaIR OF THE BOARD OF TRUSTEES

/ .
“We love Full House \
and they’re never less

than magical.”

- FamiLy FeepBack, LITTLE
DarLING FeBruary 2020.

1,984

children and their
families saw shows and
took part in activities at
Feb Fest and Houghton
f ~ Regis Hullabaloo
festivals
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A new show for 2020,
previewed at the Mumford
Theatre, Cambridge in February
before opening to glowing

audience and industry
feedback at The Hat Factory,

Luton at Feb Fest 2021.
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spoken word
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Highlight of our week.”
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S‘\\\d | : R Through our HOUQhTOﬂ Regis
A ; | Pt < Art  Town community outreach
' . programme, we were also able fo

- \t during the summer and October

| ":’S"' half term, from mosaic making to

circus skills, drama and South Asian
dance.
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In December, children and
their families came in their bubbles
to see The Gingerbread
Man by Theatre of Widdershins at
Houghton Regis Memorial Hall.
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In February we visited residents of Bedford Prison to talk about their experiences as parents, and modern
prison life. How lucky we were then in March to welcome nearly 500 of Bedford’s school children to the John
Bunyan Museum for our experience Pulpits and Prison Doors, giving children the opportunity to
learn all about the life of Bedford’'s most famous prisoner John BUHYOH and his book A Pilgrim’s Progress.
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FEB FEST

At our flagship festival Full House Feb Fest in February, 1,666
children and their grown-ups attended shows and took part in creative
acftivities across Luton. We also welcomed delegates from national and

local venues to see what the Feb Fest TUN is all about.
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PHOTO CREDIT: PAUL BLAKEMORE FOR THEATRE AD INFINITUM, CHLOE AND THE COLOUR CATCHER.
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HULLABALQO
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Houghton Regis families came
together in September for our
outdoor festival

to enjoy Circo Rum Ba Ba's circus
theatre show L'Hofel and

take part in a range of creative

with workshops run by
local artists. To close the event, Art
Town participants came together
for a community picnic with special
guests
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LEADING

LEARNIN‘G
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We continue tfo listen to the
needsofourcommUﬂiTy,
participants and audiences,
as well as the of

our sector.

In January, we welcomed

Destine  Lord to our
team as Diversity and
Inclusion Associate.

We are active members of
Local cultural Education
Partnerships and local
authority Cultural Strategy
groups, as well as A Different
Way consortium led by Daryl
Beeton, and PYA England.

We have continued our
partnership
programme  Next  Steps,
leading CPD, quality
programming and Go &
See opportunities
for children’s theatre
programmers.

Throughout 2020/21 we have sought to find NEW and ways to continue fo
meet the needs of our community, Suppor’ring those most disproportionately affected by
the impacts of COVID-19, from socially distanced summer schools for vulnerable children, to

outdoor work for local families, online creative SEND activities, and free Covid-safe workshops.



FINANC 015

£205,579

EXPENDITURE

£72,668 £50,148

0THER

OEARNED INCOME

€14,483

MARKETING
OUR WORK

€£82,836

DELIVERING
PROJECTS

€401,778

INCOME

£278,741

GRANTS

O

With to everyone we have worked with during 2020/21, and to all who have 5 pporTed Us.
Suypvv*en\'n‘} ROYAL
| s couneit i =8 BLOJ | HOUSE
S BN B | e e G § orcr:

i gpewsseswe | ondon Luton Airport BRIDGE

4 L o g % an - co
THE BRANSTON
CHARITABLE
[ ] $gb15-¥pE CHART R | o o o

’ l ' LUTON Houghton Hall Par]( H A R P U R ic .\.\(lxamu.s:c TI:USL op

BEDFORD

BOROUGH COUNCIL




G s (g 8 SR o~ N Ty | SO
B TS S SO TR W PN Tt AL s
" FULL HOUSE
:*"?
&
12 Kings Arms Yard, Ampthill,
Bedfordshire, MK45 2PJ =

. &, 01525630783 £ (0) fullhousetheatre |

1k E www.fullhouse.org.uk ' @fullhousetheaco

=4 info@fullhouse.org.uk ) {



