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Message from
Chair of Trustees

One of the joyful things 
about leading this 
organisation is that no two 
years are ever the same. Our 
Sensory AdventureS project 
has also reminded me that 
there is always space to 
learn. it was a great 
opportunity for me and the 
wider team to develop our 
practice. It really was a 
very special project. 
– Harriet Hardie, Creative Director

As an Applied Theatre maker 
one of my main ambitions for 
Full House has always been to 
develop dynamic alternative 
formats for learning outside 
of schools. Our Power of Three 
project brought together the 
Museums of Bedford and saw 
hundreds of local children 
experience dance, theatre, 
music and even partake in an 
Ibiza style rave, all in the 
name of education. For me, it 
really doesn’t get better 
than that. 
- Ben Miles, Creative Director

Full House goes from strength to strength. 
Under the dynamic, creative leadership of 

Ben and Harriet through these last challenging 
years, the company has emerged stronger than 
ever with some extraordinary new projects 

now embedded in their repertoire. 

A major ‘moment’ in our history took place this 
year with the granting of National Portfolio 
Organisation (NPO) status, ensuring a steady 
income from the Arts Council for three years. As 

well as the Full House team, I’d like to thank 
fellow Trustees for the quiet but vital work 

they undertake on behalf of the company, 
including supporting the NPO application and 

its ongoing evaluative processes.
- Sally Mackey, Chair of The Board
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Our projects reached
children, young people 
and their families

Art Town

11,463

The project extends our 
children's creativity and 
further develops their 
confidence and sense of 
belonging to a community
– Parent Feedback

Art Town gives me a place 
to really be myself and 
learn new skills
– Participant Feedback

6,781 people took part in 
workshops and activities

We worked with  125   artists

We presented   113   live performances

Year in numbers

Vision 
For every child to hold 

treasured memories of theatre.

We love Fantastic Fridays! 
We come every month and 
are always amazed at the 
different fun activities on 
offer. my child’s confidence 
has bloomed since attending 
sessions
– Parent Feedback

864 people have 
participated in Art Town 
activities this year.

Our ongoing community arts project 
Houghton Regis Art Town 
continues to engage disadvantaged 
children in creative and exciting 
activities. 

This year we launched the Art Town 
Fantastic Fridays programme, 
with a range of immersive arts and 
cultural engagement sessions for 
under-fives and their grown-ups. 
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2022 & 2023
FEB FEST The shows are always great, 

thank you for providing these 
events for families 
– Audience Feedback

Luton is so diverse. It’s 
about time we had top class 
events like this to reflect 
the talent in this town
– Audience Feedback

Thank you again for an 
amazing Feb Fest
– Audience Feedback

Our popular children’s arts 
festival Feb Fest brought live 
performance and participation 
experiences to children and 
families in Luton with two 
fun-filled programmes in 
2022 and 2023. 

A total of 6,195 people 
engaged in our flagship
 festivals, which showcased 
some of the highest quality 
theatre for families. 

2023 marked the 10-year 
anniversary of Feb Fest. This 
milestone was both significant and 
exciting for our small yet mighty 
charity as we welcomed a 

record-breaking number 
of attendees!
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of Three
The Power

It was so fun I 
wish I could do 
this every day
– Pupil Feedback

It was super fun, engaging, quirky, 
educational & brilliantly organised
– Teacher Feedback

 

It was a really interesting AND 
unique way to learn about history 
and engage with the museum
– Audience Feedback

This was the best school 
trip in a long time!
– Pupil Feedback

An innovative new partnership 
with Bedford’s museums was a 
core part of our work in 2022, with 
live and interactive performances. 

893 people enjoyed the fun, 
vibrant, and immersive 

educational events at The 
Higgins, John Bunyan 
and Panacea museums.
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Adventures
Sensory 

I am so happy he can do it without our 
support. Thank you so much! I was quite 
emotional watching the performance
– Parent Feedback

The young person I 
supported started the 
week anxious, shy, and 
wanting to go home. By 
Friday they were smiling 
and laughing all day and 
could not get enough of 
the performance
– Support Worker Feedback

We brought moments of joy 
and wonder to the children 

taking part and shone a light 
on the unique and awesome 
achievements of everyone.

In the summer we collaborated with 
long-term partners, Bedford and 
District Cerebral Palsy 
Society, to create a week-long 
residency of immersive and 
imaginative sensory experiences for 
children with profound and multiple 
disabilities. 
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Lollipops
Apples &

The children really 
enjoyed the experience, 
IT was the talk of 
the playground!  
– Teacher Feedback

I loved learning 
about Bedford
– Pupil FeedbackBedford?

Who is

participants 
across 4 sites

160

It was great to be back touring 
our interactive audio adventure in 
Bedford, our first school-based tour 
since the pandemic.

We ignited the imaginations 
of 1,150 children, with 32 
performances taking place 
across ten school sites. 

Bedford’s rich cultural heritage 
was celebrated in an immersive 
learning experience like no other.

This year we launched a new and 
ambitious project, working with 
children and families from Central 
Bedfordshire’s Gypsy, Roma 
and Traveller community. 

Through our Apples and Lollipops 
project, we began building trust 
and breaking down barriers with this 
seldom heard community. With 
time, care, and patience we have 
made wonderful progress. 

We aim to nurture these new 
relationships and move, with 
optimism, into a final 
phase of delivery.
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What a truly What a truly wonderfulwonderful  
experienceexperience for our children to  for our children to 
have, the production and team have, the production and team 
were were amazingamazing  
– Nursery Feedback

Lovely mesmerising Lovely mesmerising 
interactiveinteractive performance  performance 
– Teacher Feedback

The message about being The message about being differentdifferent  
was very was very positive,positive, my son  my son lovedloved it   it  
– Audience Feedback

2,108 2,108 
audience members

419419
participants

Seasonal work in Luton was 
again a core part of our activity 
with performances of our tender, 
heart-warming show, 
By the Light of the Moon taking 
place at The Hat Factory 
in December. 



Having secured the rights to the 
wonderful bestselling book by 
Anna Kemp and Sara Ogilvie, it was 
great to kick-start our research and 
development process with a book 
group of critical friends. 

We’ve also worked with 270 
children from schools in Central 
Bedfordshire as co-creators of 
our brand-new show.

Princess
The Worst

We are so 
excited 
to see the 
performance 
next year
– Teacher Feedback

Thank you so much 
for letting us be 
a part of this, it 
was a fantastic 
opportunity
– Teacher Feedback
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It was It was amazingamazing here! here!
– Participant Feedback



In November we were successful in our 
application to join Arts Council 

England’s National Portfolio. 
This will have a hugely positive 

impact on our organisation and the 
communities that we serve.

It’s been an exciting year of 
progress, development 
and achievement here at 
Full House.

FINANCe
HOW WE USED OUR FUNDS

£26,920 Earned Income £181,221   Making our work

£21,802 Touring our work£293,938 Grants

£31,239 Marketing our work£10,583 Donations

£179,008  Running the company£73,552 Other Income

£56,283 Raising funds

HOW WE RAISED OUR FUNDS

£404,993
Development
Organisational

Thank you With thanks to everyone we have 
worked with during 2022-23, and 
to all who have supported us.

£469,553

We welcomed two new 
members to our core team 
and made much needed 
improvements to our building 
in the heart of Ampthill.
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